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2008 Research study
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Findings

 No repository of information on mentoring

 25  organisations

 Across South Africa

 Internal and external schemes

 Mainly structured

 Predominance of volunteer mentors

 Typically quite small and remain small

 Not much distance mentoring

 Fairly long lived
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Is there a mentoring movement in South 

Africa?

 Experience from overseas 

 Mentoring schemes in South Africa are widespread
 Evidence that significant numbers of people are involved in some 

way in mentoring

 National strategy espoused but not enabled or enacted

 Informal mentoring probably occurs more than formal 

mentoring
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Contribution to transformation

 Little convergence on meanings of mentoring

 Predominance of sponsorship mentoring
 Urgency of skills transfer

 Objectives of schemes not often measurable

 Little modelling of empowerment

 Outcomes:
 Nearly always rated very positively by mentors and mentees

 Not as often rated successful by management

Major potential to contribute to real transformation

Much re-invention of the wheel and repeated mistakes

Little cross-fertilisation and support

Lack of training inhibits success
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Mentoring across society

 Professor David Clutterbuck challenges mentors to cast their 

horizons wider than the workplace.  “Effective, experienced mentors 

have a privileged position. They have an understanding and skills to 

build bridges of understanding - to replace argument and conflict with 

dialogue and harmony. They apply those skills to working with 

individuals, helping them to bring internal conversations into the open, 

resolving conflicts between needs within the client and between the 

client and the external world. “
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Examples and discussion
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Different types of mentoring schemes

 Corporate schemes

 Entrepreneurs

 Differently-abled persons in the workplace

 Youth at risk

 Schools and tertiary education

 Faith-based organisations
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Corporate schemes - example
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Corporate schemes - example
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Results from corporate schemes
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Experiences from corporate schemes

 ―So I knew where I lacked skill and I wanted to correct that, and the other was 

obviously career development and what I would need to do to achieve that, 

people management skill. Because the next job for me was my current job 

which is very much more people management. So from a team of seven I 

have a team of thirty something now. So I think it worked - I got the job.‖ 

(Mentee)

 ―One can apply these principles in daily aspects too, we have a big 

compliance responsibility and a lot of advisor work to do, and much like the 

mentee that needs to take responsibly for her own life and career and work, it 

has been quite beneficial to me now and again, to throw the odd curve ball 

and say how do you think we should address it instead of telling them this is 

what you need to do. It just brings it home that there is a responsibility there. 

So this is a formal program, but informally one can apply many of the tools. 

(Mentor)
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Entrepreneur mentoring
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Entrepreneur mentoring
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Differently-abled learnership

 Run by a SA utility company in 2004/5

 18 month duration, 20 learners

 Both physical and mental disabilities

 Aimed at 2 way learning
 Learners improve coping skills in workplace

 Mentors learn to accept and work alongside differently-abled 

people
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Reactions from learners

 ―It will improve the way I communicate and the way I work 

to be productive.‖

 ―I will be able to move from one point to next level.‖

 ―Never be a failure in my life.‖

 ―To have courage and remove the stigma.‖

 ―It will assist me to be more confident and have positive 

mind and respect to others.‖

 ―It broadens my understanding of the differences and 

challenges.‖

 ―Be more sensitive towards other people’s needs.‖

 ―It will help me where I was weak.‖
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Youth at risk
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Botshabelo case study

 10 sessions on Saturdays after karate i.e 09 :00to 12:00 then life 

skills workshop

 Focus on building self esteem

 Started with 32 ended with 28

 ―Grateful that you have come out over this time to help us, it says 

that there is hope and that others do care.‖

 ―It gives us hope‖

 ―It’s a good experience to meet people outside of the school‖

 ―The sessions around understanding ourselves was very good, 

particularly the part about anger and how to manage it—it’s 

helped us a lot.‖
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Youth at risk
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Educational mentoring
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Reactions from mentors (TSiBA)

 ―I gained a lot – specifically the insight across culture and 

into different communities. I enjoyed the friendships that I 

have made . The commitment is significant and is not to 

be underestimated.‖

 ―The more skilled mentors are in interpersonal skills, the 

easier this will be. The more willing mentors are to get 

out of their (wealthy) comfort zones the quicker this 

happens.‖

 ―However it is very worthwhile and I loved the surprising 

moments of mentoring and self insight!‖

 ―The more hours in = the more hours out‖
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Educational mentoring  - peer mentoring
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Educational mentoring – teacher training
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Educational mentoring –school support



© Clutterbuck Associates 2008

Future growth of the mentoring movement
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What can be done to support the growth of 

an effective mentoring movement

 First – don‘t stifle it by regulation and control
 Do need to ensure that mentors give quality mentoring („first do 

no damage“) BUT

 Given volunteer nature of mentoring, are competency models 

appropriate?

 Practical endorsement and role modelling by public 

figures

 Mobilising the community
 Encouraging peer mentoring – counteract the criminal role 

models

 Harness the active role of churches and faith-based 

organisations
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Role of COMENSA

Networking
– Currently very little sharing of knowledge and 

experience, leading to repeated mistakes

 International Standards  for Mentoring in 

Employment (ISMPE)
– To be adapted for general use

Research

Recognition of mentors
– Annual Mentor of the Year Award
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Your ideas

 How can the growth of the mentoring movement be 

encouraged in South Africa?

 How can COMENSA reach out to the mentoring 

community?
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For further information, contact

info@clutterbuckassociates.co.za

www.mentoring.co.za

mailto:info@clutterbuckassociates.co.za

